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From planning letter deliveries to planning the service delivery of his own
business, lan Jackson has hit the right mark

After 22 years loyal service in various roles such as Planning Manager
and Database Manager with the Royal Mail, the threat of impending
redundancy would make some individuals clearly apprehensive about
what the future might hold. This wasn’t the case for one such
enterprising individual lan Jackson from Chelmsford, Essex, who knew
exactly what lie ahead and how his life and career, was in need of a
change.

lan decided he wanted to run his own business and so looked at the
options of going it alone versus running a franchise. He researched a
number of franchise opportunities and after visiting Chem-Dry’s
Headquarters in Yorkshire and reviewing what Chem-Dry had to offer, he decided to join the Chem-Dry Network. As
anyone would be lan and Sharon admitted to being petrified about starting up a new business.

This proved a brave decision for the couple who were use to a controlled environment and was about to step outside
their comfort zone and take the gigantic leap into the unknown world of franchising and Chem-Dry.

As with any new business lan and Sharon faced challenges on a daily basis, but quickly realised that they weren’t
alone, whenever they found themselves in unfamiliar territory, they would be able to call upon

Chem-Dry’s Master Franchise or a fellow franchisee for advice. Over time, they soon gained confidence in their
ability to run a franchise and now act as mentors themselves, helping new franchisees to establish their businesses.

lan Jackson, Managing Director of Chem-Dry Countrywide, comments “It is the power of a recognised brand and the
strength and experience of a franchise network, which provided us with such strong foundations and a better chance
of succeeding. After that, like with any self-managed business, it’s down to how much you want to make things work,
however | didn’t realise how much paperwork running a business entailed. Local franchisees like us get to know their
local communities and they can give the Chem-Dry brand a local accent that the customer recognises”.

Having the ability to work both aspects of the business, carpet and upholstery cleaning and fire and flood disaster
restoration ensures lan and Sharon’s days are busy as their business continues to grow. In their first year, turnover
reached £56,000. The business has experienced steady growth since and in the third year turnover exceeded £90,000
and they recently took on another licence and the business now covers the whole of Essex and employs 4 staff.

Michael Wilson, National Franchise Sales Manager, comments “The appeal of franchising for budding entrepreneurs
such as lan and Sharon Jackson is that it attracts people from varied and diverse backgrounds such as the armed
forces, financial services, civil servants and IT. Franchising is unlikely to suit everyone, however as a franchisee of a
major company, you are be able to use the strength of a brand and its experience to build your own business.
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For all Chem-Dry franchises it is a complete change to their previous working life. However the Chem-Dry system
provides an excellent opportunity for them to build a new business within an established tried and tested business
solution. Since lan and Sharon joined the Chem-Dry Franchise network they haven’t looked back”.

So moving from a large nationalised monopoly to operating his own small independently owned and operated Chem-
Dry franchise with previous little experience of managing his own business has been venture into the unknown and
proved a major success.

lan’s advise to other people considering franchising options would be “Research the market, be prepared to work
hard and long hours. Would | have done anything different probably not, have | learned a lot on the journey without
doubt?. Chem-Dry franchises have a proven business solution that works. | have a 2-3 year business plan in place,
which included the recent purchase of a new territory and | hope this will result in a significant increase in turnover
to £150,000”.
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Notes to Editor

Chem-Dry® at a glance www.chemdry.co.uk

v Chem-Dry® has become the world’s largest carpet and upholstery cleaning company since it was
founded in the USA in 1977, cleaning over an estimated one billion square feet of carpet every year.

v Chem-Dry® was established in the UK in 1987. Its Yorkshire-based national service centre with 210 staff
now supports a network of 720 franchise operations.

v Chem-Dry® has over 4,000 operations in 46 countries, 720 of which are here in the UK.

v Chem-Dry® is the UK’s leading disaster restoration recovery and cleaning service to domestic and
commercial premises and is recognised as the market leader by householders, corporate businesses and
the UK’s foremost insurers.

v Chem-Dry® has the largest network of its kind serving 28 million homes. With over 720 licences you are
never far away from your local Chem-Dry®

v In April 2005, Chem-Dry® in the UK became part of the Homeserve plc group of companies.

For further information on Chem-Dry Franchising, please contact
Mark Richardson on Tel no 01482 888195.
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